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A strategic plan is a structured plan for which goals are identified following the completion of a 

thorough needs assessment. Through this process, organizational goals are established and then 

monitored and revised based upon on-going collected data.  This structure assists organizations in 

ensuring goals are not lost in the stresses of day-to-day operations.

Educational communities operate daily in a very high-paced, professional world. It is very easy for one 

to shift focus from the vision to the immediate need at the moment. Therefore, it is essential to define 

organizational goals and align conversations, decisions, supports, and resources to meet those goals. 

Strategic plans provide an intentional structure for organizations to move forward one step-at-a-time.

One very insightful perspective shared by Desmond Tutu, “there is only one way to eat an elephant: a 

bite at a time.” 

https://nj50010883.schoolwires.net/domain/43
https://nj50010883.schoolwires.net/domain/43
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Needs Assessment
Listening Tour / Exit Interviews

Focus Group Meetings
Walkthroughs

Surveys
Audit

Student Interviews
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• 379 staff completed the staff 
surveys

• 300 certified staff
• 79 non-certified staff
• 1335 students completed the 
student surveys
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•314 completed 
parent/guardian surveys

•500 individuals opened 
the survey

•14% completed the 
Spanish survey

•Multiple Schools & 
Overall Data
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INTERESTING BUT 
MORE EXPLORATION NEEDED
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Lunch
Food
Kids

Students
Teachers
Uniforms
Nothing
Sports

Dress code
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ORGANIZATIONAL CAPACITY
STRENGTHENING PROFESSIONAL/ORGANIZATIONAL CAPACITY
PROVIDING HIGH QUALITY PROFESSIONAL DEVELOPMENT FOR ALL STAFF 
       (PERMANENT SUBS, CERTIFIED & NON-CERTIFIED STAFF, ADMIN.)
CLEAR COMMUNICATION & EXPECTATIONS DEFINED
 
RIGOROUS INSTRUCTION
ENSURING ACADEMIC AND SOCIAL-EMOTIONAL GROWTH/SUCCESS FOR  ALL STUDENTS
FOSTERING SUPPORTIVE AND EQUITABLE EXPECTATIONS AND OPPORTUNITIES FOR STUDENTS
PROVIDING HIGH QUALITY INSTRUCTIONAL PRACTICES IN ALL CLASSROOMS         

                        2022 - 2023:
1.     LEARNING TARGETS ALIGNED TO STANDARDS
2.     WHAT AND WHY ARE STUDENTS LEARNING THIS CONTENT? 
3.     FORMATIVE ASSESSMENT: HOW DO YOU KNOW WHAT THE STUDENTS
        HAVE LEARNED VS. WHAT WAS TAUGHT?

                                     (WITH A MONITORING EMPHASIS ON STUDENT WORK PRODUCT ALIGNMENT)
 
DISTRICT CULTURE
IMPROVING STUDENT TO STUDENT RELATIONSHIPS
IMPROVING STAFF & STUDENT ATTENDANCE
IMPROVING PROFESSIONAL RESPECT AMONG STAFF & STUDENTS
STRENGTHENING & FOSTERING POSITIVE COMMUNITY RELATIONSHIPS 



Communication
Roles/Responsibilities

Communication
Across Stakeholders

Increased 
Engagement



•Audit: more opportunities for two-way communication between 
district EL administrators and school-based administrators and EL 
educators in relation to EL programming, planning, instruction, 
and exit

•Audit: Provide a school-level system of visible efforts to connect 
with families of students who may not be attending regularly, or 
may be experiencing extended illness, to engage in caring 
communication about supports needed.

ORGANIZATIONAL CAPACITY



• Audit: Update the district and individual school websites with attention 
to linguistic accessibility for community members as well as engagement 
with schools and school personnel. (School Climate)

• Audit: Engage professional interpreter services for all communications 
between teachers and parents/guardians. (School Climate)

• Audit: Provide a school-level system of visible efforts to connect with 
families of students who may not be attending regularly, or may be 
experiencing extended illness, to engage in caring communication about 
supports needed. (School Climate)

ORGANIZATIONAL CAPACITY



• Audit: Implement recognition opportunities at the district 
and school levels, for ELs attaining exit status as a way to 
value English language proficiency achievement.

• Audit: Develop connections with Career and Technical 
Education community and educational organizations to 
create pathways for post-secondary success for students.

ORGANIZATIONAL CAPACITY
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Progress as measured
By Benchmarks & 

ASP Goals

Defining Success w/
anchor models and 

reading consistency skills

Agreement on instructional 
“look-fors”

District Focus

Purpose & Why
Learning Targets

Formative Assessment



Purpose & Why
Define Success
Learning Targets

Formative Assessment



UNIVERSAL FRAMEWORK 
EXPECTATIONS
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ACCOMODATIONS
MODIFICATIONS

IN ALL 
CLASSROOM

SETTINGS

IEPS
504S

JUST BECAUSE
 IT IS THE 

RIGHT THING TO 
DO
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Purpose & Why
Learning Targets

Scaffolded Standards
  Performance Scale (Growth-Mindset)

Connections & Relevance

Formative Assessment
Intentional Instruction – Data

Student work aligned to standards
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Staff Professional Development
Standards Alignment – Learning Targets

Discussion of intentional teaching

A good lesson has an objective (learning target)

Alignment to standards sets the foundation for 
opportunities to provide student support through 
scaffolding/unpacking standards

Scaffolding Standards / Growth Mindset

Targets lead to an understanding of performance 
scales

Performance scales support standards-based 
grading and a growth mindset and achievement goal 
setting for students

Formative Assessment
Selecting / Creating Effective Formative 
Assessment Tools
Collecting, Using, Interpreting Data
Student work aligned to standards

Closure
A good lesson has a closure from which 
tomorrow’s lessons can be planned

Purpose:
Without a strong understanding of how to do 
the above, the following skills will be 
ineffective: differentiation, taxonomy - zone 
of proximal development learning
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Differentiation = Equitable Classrooms
Student Engagement

Meeting Student Needs
Taxonomy

Student Work Alignment

Questioning
Critical Thinking

Taxonomy
Inquiry Based Learning
Student Work Alignment

Ye
ar

 Tw
o Year Three
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• Audit: increased opportunities for faculty professional development and instructional coaching related to 
reading and writing instruction for all students, including in the content areas

• Increase opportunities for educator professional development, instructional coaching, and peer mentoring 
to continue to develop skills for differentiation for ELs in formative assessment and instruction across all 
grade levels.

• Audit: district- and school-wide discussions related to support structures for newcomer ELs at each school 
level

• Audit: increased opportunities for faculty professional development and instructional coaching related to 
reading and writing instruction for all students, including in the content areas ‘

• Audit: For ELs struggling to show growth in learning, the Tiered Systems of Academic Support team and, if 
appropriate, student services multidisciplinary team, should include an ESL and/or bilingual-bicultural 
certified teacher on the team when an EL is referred to address second language acquisition needs and 
supports.

• Audit: Monitor and adjust science and social studies assignments, assessment, instruction, and curriculum in 
relation to language-related accessibility for ELs at all levels of proficiency.

HIGH QUALITY INSTRUCTION



MASLOW BEFORE BLOOMS





School Safety
Protocols

Restorative 
Practices
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DISTRICT CULTURE School Safety
Protocols

Restorative 
Practices

Student & Staff 
Attendance
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DISTRICT CULTURE

Parent Voice 
Opportunities
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DISTRICT CULTURE

Staff 
Retention



• Audit: a comprehensive review of district curricula 
regarding culturally responsive and sustaining 
instruction and assessment to increase opportunities 
for accessing and building students’ background 
knowledge and fostering student engagement in 
opportunities for increased learning and skill 
development. 

DISTRICT CULTURE
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• Students need to be empowered and assisted with developing and nurturing a new and powerful sense 
of school spirit and ownership. 

• Focus on building school pride through key focus areas such as athletics, theater, social media, and other 
high-profile avenues. Work to build school spirit wherever possible. 

• Focus on efforts to develop a sense of school pride—what would help students take ownership of their 
school and empower them to work with their classmates, teachers, administrators, and other stakeholders 
to enhance school pride? 

• Student government should be strengthened and given greater opportunity and platform to do their 
work. 

• There should be a wider and more reliable network of clubs, activities, and other places where students 
can explore interests, build social relationships across groups, and participate in school life 

• School safety and discipline should be included in this new approach to student ownership

DISTRICT CULTURE
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Next Steps:
Continue……

Student Interviews
Spring Surveys (Part 2)

Review Data 
Revise Interventions
Goal Set 2023 - 2024



STRATEGIC PLANNING 
PROCESS


